ADOPTED – JULY 28, 2026

AGENDA ITEM NO. 25

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND AN AGREEMENT WITH WILLIAMSTOWN TOWNSHIP FOR THE 2026 LOCAL ROAD PROGRAM  
RESOLUTION #26 – 357

WHEREAS, per Act 51 of 1951, as amended, the cost of improvements on local roads must be funded at least 50% by sources other than the Road Department, such as a township, millage, or special assessment district; and

WHEREAS, a portion of the Road Department's budget is annually allocated toward the capped 50% match with each township, based on population and local road mileage, for road work occurring on local roads within their boundaries; and

WHEREAS, the Road Department coordinated with each township to determine the priority of road projects included in the annual Local Road Program; and

WHEREAS, Williamstown Township coordinated with the Road Department to schedule work on A Foster Road from Barry Road to the Township Line and Hart Road from Germany Road to Haslett Road for the 2026 construction season, and the associated agreement was authorized per Resolution #26-232; and

WHEREAS, Williamstown Township has requested to add road work within the 2026 construction season on Glaser Road and Thatcher Road, as detailed in the attached table, increasing the total 2026 Local Road Program cost to $136,476.09; and

WHEREAS, the Road Department is willing to perform the additional road improvements for the 2026 construction season; and

WHEREAS, the Road Department shall only charge for materials and vendor expenses for the projects performed by Road Department staff; and

WHEREAS, the Road Department's total match contribution to Williamstown Township for the 2026 Local Road Program, as detailed in the attached table, is included in the adopted 2026 Road Fund Budget.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes amending the agreement with Williamstown Township to add road work on Glaser Road and Thatcher Road as part of the 2026 Local Road Program, as detailed in the attached table, for a total project cost of $136,476.09.
BE IT FURTHER RESOLVED, that the Road Department shall invoice Williamstown Township for their portion of the project costs at the conclusion of the construction season.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign all necessary agreements consistent with this resolution and approved as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Pratt, Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays:  None     Absent:  Ruest     Approved  07/21/26

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None    Absent:  None     Approved  07/22/26
	Road Name
	Segment of Road
	Scope of work
	ESTIMATED Cost of Project

	Foster Road
	Barry Rd to Township Line
	The scope of work includes tree removal and trimming, culvert replacement, ditching, HMA leveling course, HMA wearing/top course, gravel shoulders, and chip seal.
	$51,654.17

	Hart Road
	Germany Rd to Haslett Rd
	The scope of work includes tree trimming, ditching, HMA leveling course in designated spots, HMA wearing/top course in designated spots, gravel shoulders, and chip seal.
	$10,780.00

	Glaser Road
	
	HMA overlay, shoulders
	$25,666.67

	Thatcher Road
	
	HMA overlay, shoulders
	$48,375.25

	
	
	TOTAL ESTIMATED LRP COST:
	$136,476.09

	
	
	ESTIMATED ICRD FUNDS CONTRIBUTION:
	-$60,000

	
	
	TOTAL ESTIMATED COST FOR TOWNSHIP:
	$76,476.09

	
	
	
	

	
	
	
	


